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Date: 
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Supervisor: ​
Sprint 7 summary

	Item #
	WP #
	Description
	Status

	
	
	
	

	1
	7
	Implementation of the basic reference system
	Dropped*

	
	
	(Cloning) of a sprite. Cross sprite referencing is
	

	
	
	not included.
	

	
	
	
	

	2
	6
	Object Reference System implementation for the
	Dropped*

	
	
	scene outliner
	

	
	
	
	

	3
	7
	Implementation of named clones and related
	Complete**

	
	
	blocks
	

	
	
	
	

	4
	7
	Add named clones support to project
	Complete**

	
	
	serializer/parser
	

	
	
	
	

	5
	7
	Enable Travis CI for the parser module and
	Complete**

	
	
	deploy it to npmjs registry
	

	
	
	
	

	6
	7
	Implement “stretch x/y” functionality in “set size
	In Progress**

	
	
	to” and “change size by” blocks
	

	
	
	
	

	7
	7
	Add named clone support to scene outliner
	In Progress**

	
	
	
	

	8
	7
	Improve special key press functionality in “when
	In Progress**

	
	
	key pressed” blocks
	

	
	
	
	


Sprint 8 plan

	Item #
	WP #
	Description
	Status

	
	
	
	

	1
	7
	Implement “stretch x/y” functionality in “set size
	Leftover from Sprint 7

	
	
	to” and “change size by” blocks (1W)
	

	
	
	
	

	2
	7
	Improve special key press functionality in “when
	Leftover from Sprint 7

	
	
	key pressed” blocks (1W)
	

	
	
	
	

	3
	7
	Add named clone support to scene outliner (2W)
	Leftover from Sprint 7

	
	
	
	

	4
	7
	Improve “if on edge, bounce” block to support
	New

	
	
	detecting collisions with other sprites (1W)
	

	
	
	
	

	5
	7
	Add blocking variant of targeted message
	New

	
	
	passing blocks (1W)
	

	
	
	
	

	6
	10
	Scoping for adding dictionary data structure and
	New

	
	
	related language extension (3W)
	

	
	
	
	

	7
	8
	Creating the “when this sprite touches” block:
	New

	
	
	initial scoping, implementation if possible (3W)
	

	
	
	
	


Overall progress

	
	Sprint 5
	Sprint 6
	Sprint 7
	Sprint 8
	Sprint 9
	Sprint 10

	
	
	
	
	
	
	

	MF-1
	65%
	70%
	80%
	
	
	

	
	
	
	
	
	
	

	MF-2
	15%
	20%
	30%
	
	
	

	
	
	
	
	
	
	

	MF-3
	45%
	45%
	45%
	
	
	

	
	
	
	
	
	
	

	MF-4
	50%
	50%
	50%
	
	
	

	
	
	
	
	
	
	

	MF-5
	25%
	25%
	25%
	
	
	

	
	
	
	
	
	
	

	MF-6
	15%
	15%
	15%
	
	
	

	
	
	
	
	
	
	

	MF-7
	25%
	30%
	45%
	
	
	

	
	
	
	
	
	
	

	MF-8
	10%
	10%
	10%
	
	
	

	
	
	
	
	
	
	

	MF-9
	0%
	0%
	0%
	
	
	

	
	
	
	
	
	
	

	MF-10
	0%
	0%
	0%
	
	
	

	
	
	
	
	
	
	

	MF-11
	0%
	0%
	0%
	
	
	

	
	
	
	
	
	
	

	MF-12
	0%
	0%
	0%
	
	
	

	
	
	
	
	
	
	


Internal retrospective

Good:

· Recovered from an (almost) hopeless blocker by cooperating with the course coordinators, created a new roadmap and gained traction in assigning workable tasks

Bad:

· Late revelation: we finally figured out what was wrong in our execution plan, but this realization came a bit too late. Not too late for showing significant progress, but this could still be better
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Internal retrospective

Good:

· Recovered from an (almost) hopeless blocker by cooperating with the course coordinators, created a new roadmap and gained traction in assigning workable tasks

Bad:

· Late revelation: we finally figured out what was wrong in our execution plan, but this realization came a bit too late. Not too late for showing significant progress, but this could still be better

Action Items:

· Keep up the good work and do not lose momentum

· Find more workable items for the upcoming sprints and communicate this plan with the project supervisor, earlier is better

